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Contact Details 

ADDRESS 
28 Sandham Street 

Elsternwick VIC 3185 

PRINCIPAL Claire Tobin 

GOVERNING AUTHORITY Melbourne Archdiocese Catholic Schools Ltd 

TELEPHONE 03 9528 1614 

EMAIL principal@sjelst.catholic.edu.au 

WEBSITE www.sjelst.catholic.edu.au 

E NUMBER E1136 

 

Minimum Standards Attestation 

I, Claire Tobin , attest that St Joseph's School is compliant with: 

• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 (Vic) 

and the Education and Training Reform Regulations 2017 (Vic), except where the school 

has been granted an exemption from any of these requirements by the VRQA 

• Australian Government accountability requirements related to the 2021 school year under 

the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013 

(Cth) 

• The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards, 

Managing Risk of Child Abuse in Schools. 

08/03/2022 

 

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-for-

profits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au  

 

http://www.acnc.gov.au/
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Governing Authority Report 

2021 has been a momentous year for Catholic education in the Archdiocese of Melbourne, with 

Melbourne Archdiocese Catholic Schools Ltd (MACS) assuming governance and operations of 

290 schools which previously operated under unincorporated structures. 

MACS was established to ensure these schools continue the mission of Catholic education to 

proclaim the Good News while equipping our young people with the education, knowledge, skills 

and hope to live meaningful lives and enrich the world around them. 

Our schools were again asked this year to respond to the challenges of the coronavirus pandemic. 

Although asked to implement many measures to keep our staff and students safe, our schools 

were able to continue delivering a high-quality Catholic education through the resilience and 

dedication of our principals, school leaders and teachers. 

Alongside this important work, we were also able to deliver a new policy suite for schools to 

ensure our students are safe and which enhance the consistency and transparency of school 

decision-making, while preserving school autonomy and respecting the local context of our 

schools. 

School Advisory Councils have been established to actively support the principal and embed the 

life of the local Church in the life of each school. It has been wonderful to see so many parents 

and members of the wider parish community engaged in these critical forums. 

Thank you for the support you have given our schools in 2021. We look forward to continuing to 

work with you as we strive to provide the young people of the Archdiocese of Melbourne with the 

best kind of education possible, one that fosters a formation of the whole person that is deeply 

and enduringly humanising. 

 

Yours sincerely 

 

Jim Miles 

Executive Director 

Melbourne Archdiocese Catholic Schools Ltd 
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Our School Vision 

Our vision is to be a welcoming and safe Catholic school that inspires excellence in all areas of 

school life. We promote spiritual, social and emotional wellbeing and academic success. We 

empower our students to become compassionate, contributing citizens. 

  

At St Joseph's our mission is to: 

Live our faith: 

• Uphold the values of Jesus Christ, so that each person experiences love, forgiveness, 

acceptance and hope. 

• Develop and enact a strong sense of social justice and stewardship. 

• Celebrate our Catholic faith and traditions. 

  

Educate our students for the world: 

• Prepare  our students with skills and strategies to enhance their social and emotional 

wellbeing. 

• Develop expert teachers who provide a rigorous and contemporary learning environment. 

• Nurture and engage all students to be curious lifelong learners. 

  

Connect and care for our community: 

• Provide a safe environment for all in our care. 

• Foster trusting and respectful relationships with all members of our community. 
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School Overview 

St Joseph's Primary School is located in Elsternwick, an inner southern suburb of Melbourne. The 

school is attractive and welcoming, and the main building is housed within a beautiful old mansion; 

the entrance is enhanced by an impressive heritage staircase.  

 

St Joseph's is a vibrant and inclusive learning community, where collaboration and strong 

relationships are evident in all we do. The enrolment of Catholic students has increased steadily 

in the past 4 years, with 75% of the 2021 Prep students being baptised Catholics. Total student 

enrolment in 2021 was 346 children, from a wide variety of socio-economic and ethnic 

backgrounds and classes are structured as 14 straight grades from Prep to Year 6 (2 classes in 

each year level). Classrooms are well-equipped with interactive boards, iPads, Chromebooks and 

trolleys. In Years 2-6, students benefit from a 1:1 device Chromebook program. Specialist 

teaching roles include Physical Education, Visual Arts, Music and LOTE (Italian). Students in 

Years 3-6 participate in school camp, with the students in Year 6 going Canberra for 4 nights. Our 

biennial school production and art show helps foster a strong sense of community, and celebrates 

The Arts within our school. 

 

St Joseph's provides a rigorous and contemporary learning environment for students that aims to 

inspire a love of life long learning. Our teaching and learning program is drawn from the Victorian 

Curriculum, and the use of the Google platform for ongoing collaboration further enriches learning 

experiences for students. We provide explicit teaching in key learning areas, such as English and 

Mathematics, ensuring students are provided with strong foundational knowledge and skills.  

 

Our staff are trained and supported to use evidence based teaching strategies, with a focus on 

pedagogically sound teaching methods. This is supported with an evidence based intervention 

program, which reinforces these foundational skills. Our involvement in additional learning 

programs, such as Tournament of the Minds, Maths Olympiad and STEM Club, further enhances 

our student motivation and engagement.  

 

Learning and teaching also involves more than providing academic instruction. It is about 

nurturing the individual - academically, spiritually, emotionally and physically - equipping students 

with lifelong skills to become compassionate and contributing citizens. At St. Joseph's, we 

develop quality relationships with students, families and staff - built on respect, inclusiveness and 

a strong sense of welcome. We pride ourselves in knowing each child and family, and we aim to 

develop the whole child. Wellbeing is at the forefront of all our practices, as we believe that the 

connection between wellbeing and positive learning outcomes is vital. We strive to help students 

develop an understanding of the world, their community and their role in it.  

 

Our outstanding academic results are achieved by working collaboratively with families. At St 

Joseph's, our goal, in partnership with our parents, is to provide a comprehensive education within 

a safe, happy and rich learning environment. A dynamic 'Parents and Friends' association drives 

many fundraisers to support the school throughout the year and classroom helpers are welcomed 

across the school. Parental assistance with curriculum programs, e.g. Literacy helpers, 

excursions, guest speakers and sports events, are highly valued. Parents also run basketball, 
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netball and soccer classes before and after school. There are currently 23 basketball teams (220+ 

children) from St Joseph's who represent 'The Joey Giants Club' in daily afternoon competitions. 

 

The school has undergone several major refurbishments in recent years, with additional 

playground spaces, shade cloths, building projects and adventure playgrounds completed from 

2014 - 2019. In 2020, the school was successful with an application for Supplementary Capital 

Grant to support a building/refurbishment program. The focus of this latest program will be to 

replace the old roofing area of the Junior school, and refurbish and modernise the current facilities 

and learning spaces to mirror the Middle and Senior school. At the end of 2021, the school 

received funding to install a new shade cloth on the rear deck, to provide an outdoor learning 

environment for students. 

 

The school continues to actively provide opportunities for students, families and staff to participate 

in Masses, Sacraments, liturgies and family faith nights. Our mission of Christian service 

continues to drive our strong involvement in a wide range of social justice initiatives that support 

our local and global communities, including Caritas Australia's Project Compassion, the St 

Vincent de Paul Winter Appeal and Christmas Appeal, and the Ryder-Cheshire Foundation in 

Klibur Domin, East Timor.  

 

At St. Joseph's we value our greatest resource - the teaching and support staff. They are models 

of lifelong learners and work collaboratively with children and families to ensure that all students 

are provided with rich, authentic learning experiences that cater for their diverse needs and 

nourish their love of learning.  
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Principal’s Report 

Despite the challenges that were once again presented by COVID-19, it was another incredibly 

successful year at St Joseph's Primary School.  

 

Throughout the year we continued to focus on building teacher capacity to improve classroom 

practice, and thereby, learning for all students. Demonstrating a deep commitment to the school 

and its students, staff invested considerably in creative practices and delivery modes for an online 

platform. Ongoing investment in high impact strategies will remain a priority in 2022, and we will 

continue to establish a coaching framework throughout the year, encompassing all staff teams, 

including classroom teachers, specialists and LSOs. This will be led by our Teaching and 

Learning Leader and supported by our English and Mathematics Curriculum Leaders 

 

In our fourth year of NCCD, staff continued to refine their work in this area, as led by the Learning 

Diversity Leader/Deputy Principal. As a whole, we sharpened our intervention framework to better 

target student needs and differentiate learning. The school has now fully implemented the NCCD 

guidelines. 

 

In spite of the disrupted school year, our students still enjoyed numerous successes and were 

provided with many opportunities to show initiative, creativity and leadership, albeit via an online 

platform.   

 

Our vibrant and active parent community (P&F) worked tirelessly to ensure our community 

remained connected and supported, despite the restrictions on opportunities to gather for typical 

events and functions. We also thank our highly committed Parish Education Board, who 

collaborated on many important initiatives in 2021, most significantly the implementation of sub-

committees to promote and support key aspects across our community. Our families continue to 

contribute significantly to the welcoming culture and spirit within the school community. 

 

The school continued to work on the proposed building/refurbishment program. The focus of this 

latest program will be to replace the old roofing area of the Junior school, and refurbish and 

modernise the current Prep - Year 2 learning spaces, to mirror the Middle and Senior school. With 

an excellent reputation within the broader community, the retention of senior students and the 

intake of another two Prep classes (52 students), the new contemporary facilities will adequately 

meet the demands of this growth. The building program is anticipated to commence in late 2022. 

 

At the end of 2021, St Joseph's said farewell to Simon Collis, our Principal of 12 years. We thank 

him for his years of dedication and service, and wish him well at his new school, Sacred Heart 

Sandringham. Melbourne Archdiocese Catholic Schools appointed Claire Tobin as Acting 

Principal in the interim.  
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Our community shares a tremendous sense of satisfaction for our achievements in 2021. As we 

look to the future, St Joseph's anticipates a period of increased growth, learning and wellbeing 

for all in our community. 
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School Advisory Council Report 

St Joseph's Parish Education Board consisted of: 

Ex-Officio Members 

• Parish Priest 

• Principal 

Nominated Members 

• Parish priest's nominee 

• Principal's nominee 

• Executive Secretary of the Board 

Elected Representatives 

• Members were elected by the parent community 

• 8 Selected representatives 

 

Each member of the Board assumed a leadership role in the school. Members were committed 

to the values and principles outlined in the Statement of Purpose. 

The main objectives of the Board are to: 

• Provide a forum for discussion of issues, which affect the spiritual, educational, administrative 

and community life of the school. 

• Function as a body representing parents, teachers and the wider Parish community on a 

consultative basis to assist the Principal in the formulation, implementation and administration 

of school policy. 

• Consult with the Parents and Friends Association and school management in respect of 

fundraising objectives and priorities. 

• Set the Mission and Vision statement of the School at large, which is detailed in the annual 

report. The Board should embrace and develop the recognition of the benefits such a Board 

has in the school community. 

This year has seen The Parish Education Board collaborate on important initiatives including: 

• Policy Development. 

• Assisted with submission for capital works project.  

• Developing plans and compliance measures around health and safety. 

• Branding and marketing strategies to secure the schools ongoing profile. 

• Development and execution of school maintenance regimes. 
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Education in Faith 

Goals & Intended Outcomes 

To encourage all members of our school community to collaborate in enhancing the Catholic 

identity of St Joseph's 

• That the level of importance placed on prayer, sacrament and liturgy is improved.  

• That student engagement in Religious Education learning is improved.  

• That understanding of, and involvement in, social justice activities will be enhanced. 

Achievements 

Despite prolonged lockdowns due to COVID-19, we continued to work towards achieving our goal. 

 

During remote learning, staff continued to deliver rich learning experiences, using the Pedagogy 

of Encounter to facilitate the learning process. School staff participated in professional learning 

on planning and delivering authentic units of work that aligned with the Capabilities from the 

Victorian Curriculum. When planning, a particular focus was placed on providing opportunities for 

students to 'take action' in the community, focusing on the social justice element of being part of 

a Catholic school. 

 

Our mission of Christian service continued to drive our strong involvement in a wide range of 

social justice initiatives including Caritas Australia's Project Compassion, the St Vincent de Paul 

Winter Appeal, the St Vincent De Paul Christmas Appeal and Harmony Day. These actions 

supported students' awareness of their responsibilities in the local community, and linked the 

Religious Education Curriculum, as lived actions within the Principles of Catholic Social 

Teaching.  

 

The level of importance placed on prayer was enhanced with the introduction of Christian 

Meditation across the school. Staff participated in professional development that explored the 

practice of Christian Meditation, so they could introduce this style of prayer with their classes. 

Opportunities for daily prayer continued to be offered during the lockdown period through a digital 

platform. 

 

In line with the Victorian Government regulations, all school and Parish Masses were canceled 

for the majority of the school year. However, we were able to celebrate the Sacrament of Eucharist, 

the Sacrament of Reconciliation and the Sacrament of Confirmation (students from 2020 who 

missed their sacraments due to COVID-19 also celebrated). We look forward to once again 

celebrating our Catholic faith as a community in 2022. 

 

VALUE ADDED 
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• Focus on delivering authentic units of work that linked with our Termly unit of work and 

aligned with the Victorian Curriculum Capabilities. 

• Christian Meditation professional learning and Christian Meditation school policy 

developed.  

• REL supported teachers in planning and delivery of Religious Education Curriculum.  

• Maintained Social Justice initiatives - Project Compassion, St Vincent De Paul, Ryder-

Cheshire Australian (Harmony Day).  

• Increasing parent and student involvement at school masses and liturgies. To be continued 

in 2022. 

• Strong student participation in all Sacraments - Confirmation, Reconciliation and First 

Eucharist.  

• Maintaining a strong connection with Catholic children who attend government and private 

schools through our Sacramental program. 
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Learning & Teaching 

Goals & Intended Outcomes 

To challenge and empower students to grow as passionate and successful learners in a rigorous 

and contemporary environment. 

• That student performance in literacy and numeracy will be enhanced. 

• That teacher capacity to analyse data to drive student learning is improved. 

• That the Victorian Curriculum capabilities are embedded across the curriculum. 

• That the Victorian Curriculum Digital Technologies outcomes are embedded across the 

curriculum. 

Achievements 

It's a credit to the hardworking staff at St Joseph's who, despite spending another year 

transitioning in and out of four remote learning periods, worked towards providing a rigorous and 

thorough learning environment for our students. Our teaching and learning philosophy continued 

to be guided by the High Impact Teaching Strategies (HITS). These are research-informed 

teaching strategies that are known to have the greatest impact on student learning and 

achievement. Whether teaching remotely or in the classroom, these strategies gave structure to 

all lessons and allowed teachers to use best practice at all times. 

 

Within the literacy area there was a strong focus on explicit teaching across Prep to Year Six. 

Within the Junior school, our students continued to focus on the use of synthetic phonics in order 

to develop their literacy skills. This has been an ongoing focus over the past four years, and it 

was most pleasing to see this teaching approach continue to be embedded across the Junior 

school. While building on the strong foundations of our Junior years, our Middle and Senior year 

levels focused on developing inferential and evaluative reading skills. This was implemented 

through explicit teaching of these skills during our guided reading sessions. Our data across our 

school is demonstrating not just strong growth in our students' reading comprehension capacities, 

but also strong growth in comparison to similar schools in our NAPLAN data.  

 

In Mathematics, our focus was on continuing to upskill our staff's pedagogical knowledge of the 

Number and Algebra concepts of the curriculum. Regular professional learning sessions were 

conducted in order to deepen conceptual understanding of topics with our staff. While our staff 

were also fortunate enough to engage in professional learning on number, fractions and decimals 

with Johanna Pringle from MACS. Our Prep - Year 2 staff continued to implement the Learning 

Framework In Number (LFIN) with their classes, which focuses on developing fluency and 

understanding of key number facts. Similar to the synthetic phonics approach in English, the LFIN 

provides our students with a solid foundation of number concepts and fluency as they enter the 

Senior year levels. Similar to our NAPLAN results in reading, our Mathematical data 

demonstrated strong growth across our school, and also in comparison to similar schools. 

 

Pleasingly, despite the many interruptions to face-to-face learning in 2021, coupled with a difficult 

2020, we found very little difference in academic results across the school, in comparison to pre-
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pandemic learning. Thanks to the incredible efforts of all involved in the remote learning process, 

we witnessed an increase in the percentage of students achieving results that have them 

operating at least a year above their expected curriculum level. This was demonstrated in data 

delivered from our end of year standardised assessments 

 

Our staff are to be congratulated on the way they delivered an exceptional learning experience 

for our community in 2021. Whether teaching remotely or in the classroom, the care and thought 

that went into delivering the learning program was exceptional. We also acknowledge our learning 

support officers (LSOs) who not only supported the learning taking place in the classroom, but 

also delivered explicit learning approaches with small groups and individual students. Their work 

during the four remote learning periods cannot be underestimated and we thank them for their 

amazing efforts. 

 

 

 

STUDENT LEARNING OUTCOMES  

Across the most recent NAPLAN cycle we observed strong growth in our Reading and 

Mathematics data. In both subjects, the selected cohort made stronger growth than students 

from similar backgrounds who achieved similar scores in Year Three. Over the course of this 

two year period our student cohort was forced into six separate remote learning periods. 

Despite these challenges, our students continued to experience daily, live Maths and Reading 

lessons with their teacher. St Joseph's also implemented the MacqLit approach to reading 

intervention for students requiring additional support in this area. A greater emphasis was also 

placed on the 'Big Ideas' in Mathematics and on implementing 'low floor, high ceiling' problems 

to greater effect in order to enhance teacher capacity to differentiate the curriculum. 

Unfortunately our data in Writing didn't match the growth demonstrated in Reading and Maths. 

This has now become a priority area for teaching and learning at St Joseph's, with additional 

professional learning time and resources allocated to develop staff capacity in this subject area. 
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS 

NAPLAN TESTS 2019 

 

 % 

2020 

 

  

2019 – 2020 

Changes 

 

2021 

 

 % 

2020 – 2021 

Changes 

 

  * *  * 

YR 03 Grammar & 
Punctuation 

100.0 - - 100.0 - 

YR 03 Numeracy 100.0 - - 98.1 - 

YR 03 Reading 100.0 - - 100.0 - 

YR 03 Spelling 100.0 - - 100.0 - 

YR 03 Writing 100.0 - - 100.0 - 

YR 05 Grammar & 
Punctuation 

100.0 - - 98.0 - 

YR 05 Numeracy 100.0 - - 100.0 - 

YR 05 Reading 100.0 - - 100.0 - 

YR 05 Spelling 100.0 - - 98.0 - 

YR 05 Writing 100.0 - - 100.0 - 

 

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due 

to the COVID-19 pandemic NAPLAN Assessments would not take place. 

** Data cannot be reported for this year as the number of students that sat the test was below 5 

and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN 

data reporting provisions. 

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years. 
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Student Wellbeing 

Goals & Intended Outcomes 

 To enhance the social, emotional and spiritual wellbeing of all students, who are empowered and 

committed to making a difference in the world. 

• That the personal and social capabilities of students will be enhanced. 

Achievements 

At St. Joseph's we firmly believe that respectful relationships and clearly stated guidelines for 

behaviour underpin and enhance student wellbeing. When relationships are respectful, reliable 

and strong, excellent outcomes can be achieved for all learners in the school community. 

Wellbeing continues to underpin all of our practices and lies at the heart of our teaching and 

learning approach.  

 

In 2021, we continued to embed our Social and Emotional Learning curriculum through the use 

of the following: 

• CASEL 5 SEL Competencies 

• Personal and Social Capability curriculum from the Victorian Curriculum 

• The Berry Street Curriculum model 

• Mindfulness 

• Transition programs  

• The Daniel Morcombe Personal Safety Program 

• 'Say No to Bullying!' Program 

• Cyber safety parent and student sessions 

• First Aid Level 2 and Anaphylaxis training for all staff as per mandated requirements 

• 'Sex Ed 4 Schools' program (external) 

 

In 2021, all staff continued to utilise the explicit scope and sequence of the Berry Street Education 

Model to address and enhance the teaching of the Personal and Social Capability from the 

Victorian Curriculum. This curriculum is purposefully designed to support the sequential 

development of students' physical, psychological, social and emotional capacities. This approach 

strongly aligns with the 5 wellbeing competencies and further supports the teaching of these 

within the classroom.  

 

This was especially necessary in light of the events and challenges posed by 2021, and was a 

key component of remote learning, as well as onsite learning, throughout the year. From Prep - 

Year 6, we continued to utilise termly moderation tasks which aligned with the Berry Street 

Education Model, to provide staff with opportunities to collaboratively assess student learning 

against the Victorian Curriculum achievement standards. In March, a whole staff professional 

learning session with Berry Street was planned, targeting the Relationship module in the Berry 
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Street Education Model. Unfortunately due to Covid, this staff conference was postponed and we 

instead undertook this training in Term 2. This provided a wonderful opportunity for the whole 

staff to come together and focus on the importance of relationships through a trauma informed 

approach. 

 

One of the cornerstones of student wellbeing at St Joseph's is mindfulness. Staff found the use 

of mindfulness to be an effective tool for settling and focusing students at the beginning of learning 

sessions or during transitions between lessons. Mindfulness is timetabled to take place three 

times per week in every class. Positive friendships also remained an important element of social 

emotional learning in 2021. To ensure students felt connected to their peers, and in an effort to 

maintain these friendships, explicit teaching of SEL was prioritised during both remote learning 

and face-to-face teaching periods. Students were supported to build healthy friendships, practice 

age appropriate social behaviours and identify ways to solve problems independently and 

effectively.  

 

As the events of 2021 unfolded, the school worked collaboratively with the community to navigate 

COVID-19 lockdowns and remote learning. We continued to prioritise wellbeing and adjust our 

teaching and learning, and school practices, accordingly. The school implemented our Covid Safe 

Plan to ensure the health and safety of all members of our community, and revised this in 

accordance with the changing guidelines from the Victorian Government and the Melbourne 

Archdiocese of Catholic Schools (MACS).  

 

Student and staff wellbeing remained a top priority. Along with the curriculum areas of English 

and Mathematics, SEL was a key component of the daily schedule across all year levels. 

Teachers provided one-on-one conferences with students and families, as well as online social 

catch-ups with small groups of students. Whole class wellbeing conferences enabled the students 

to connect with each other and foster positive teacher-student relationships. Student wellbeing 

was also monitored using daily Google Forms. In order to encourage the wider school community 

to connect during remote learning, we held online assemblies, STEM challenges and hosted 

guest speakers on a weekly basis. Notable guest speakers include Kate Roffy, President of the 

Melbourne Football Club and Tony Armstrong, the sports reporter from ABC News Breakfast.  

 

As a school, we continued 'Wellbeing Wednesdays', which provided an opportunity for our 

students and families to specifically focus on their wellbeing with a range of activities and tasks 

designed to support this area. This was positively received by our community. 

 

Support was provided for students as they transitioned back to face-to-face learning, through the 

use of social stories, daily explicit social and emotional learning and a clear focus on re-

establishing relationships. Yard duty timetables were modified and play times were split into two 

groups (Prep - Year 3, Year 4 -Year 6) to allow the students time and space to reconnect with 

their peers after a prolonged absence.  

 

During staff meetings throughout the year, the staff gathered to discuss and implement our School 

Vision and Mission statements, participate in a Child Safety refresher course, address the 

Reportable Conduct update, Mandatory Reporting update, Mandatory Reporting eModule, look 
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at the legislation regarding mandatory reporting and religious orders and Anaphylaxis training. 

The Wellbeing team formally met with staff throughout the year to monitor and review the 

wellbeing and progress of students across the school. This was a highly effective model to closely 

monitor students and to ensure accountability of school practices. 

 

The Wellbeing team and curriculum leaders worked closely to analyse data and identify students' 

strengths and areas of need throughout the school. Using this data, an extensive intervention 

program was provided in order to cater for students' diverse needs (both academically, and 

socially/emotionally). Staff continued to provide modifications and adjustments in the 

classroom/online and additional intervention, and support was provided in English, Mathematics 

and Social and Emotional learning through small groups and/or one on one intervention. All 

intervention/support programs continued to utilise evidence based intervention programs. 

'MacqLit', from Macquarie University, was introduced in Years 3-6 to target reading and decoding 

skills, and we look forward to implementing 'MiniLit Sage' into our intervention program in Years 

1-2 next year. Our staff worked collaboratively to identify student needs and adjustments and our 

NCCD team moderated all submission data before it was submitted in August. Our Learning 

Diversity Leader also worked closely with the MACS consultant to evaluate and monitor our 

effective collection data practices.  

 

We continued to work with psychologist Ellie Nicolay, who worked onsite with a number of our 

students. Ellie was an invaluable inclusion to our team and supported students and families 

through another challenging year. 

 

Our staff facilitated positive transitions for our leaving Year 6 students and our new Prep students. 

Our Year 6 teachers worked closely with local secondary schools to support students and prepare 

transition documents, and the Learning Diversity Leader facilitated Parent Support Group (PSG) 

meetings with families and relevant secondary schools to further ensure a smooth transition for 

students with additional needs. Our Prep teacher and Deputy Principal visited a number of local 

kindergartens to make connections with students and worked closely with early childhood 

teachers to facilitate this transition. We conducted three orientation sessions onsite for our Prep 

students, to help our newest and youngest members of the community feel comfortable and safe 

in their new school environment. We also hosted a Parent Information Session to help build 

positive relationships with our new Prep families. Throughout the year, we also welcomed 

students from Orrong Rd kinder through our 'Year 4 Buddy' program, to support them in becoming 

familiar with the school environment and routines. 

 

Student leadership continued to be enhanced through the strengthening of our Student 

Representative Council. The SRC is a highly visible organisation in our school community and 

two students from all grades are elected to the Student Representative Council per semester. As 

the students have a formal avenue to express their ideas and offer feedback on school life, the 

SRC have taken ownership of initiatives within our school and is valued by the wider community. 

Meetings were held regularly while students were onsite, with the School Captains and Social 

Justice leaders in attendance. In these meetings, students shared news and ideas from their 

classrooms and worked to develop student initiatives in the school.  
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A review of the Year 6 Leadership Model was conducted in Term 4, 2019 and was well-received 

by our Year 5 students and wider community but was unfortunately only partially implemented in 

2020 due to Covid lockdowns. We continued to implement this model in 2021 and look forward 

to embedding these practices fully in 2022, allowing the Year 6s to participate in several 

leadership initiatives across various spheres. The model allows for students to be given 

opportunities to make decisions and organise events related to several areas of leadership. The 

new model promotes student voice, whereby students can promote their own leadership 

initiatives.  

 

In 2021, a number of our extra-curricular programs were unfortunately postponed due to Covid-

19. Basketball, tennis, music tuition and netball were greatly missed. 'STEM Club' challenges 

were set during remote learning by our eLearning Leader and were incredibly popular for students 

from Prep - Year 6, providing opportunities for them to engage in critical and creative thinking in 

the fields of science, technology, engineering and mathematics. 

 

During onsite learning, we continued to provide 'Quiet Club' for students in Years Prep - 6. This 

'club' is available each day during lunchtime and provides a safe space to support students who 

sometimes find the playground challenging. Children of any age can attend Quiet Club, and we 

have purchased a wide range of resources to be used during this time, such as Lego. This 

program has been a very popular addition to our lunchtime activities. 

 

In line with our Student Wellbeing policy and school ethos, wellbeing continued to remain at the 

center of our practices at St Joseph's in 2021. We look forward to 2022 to continue to embed a 

range of evidence-based positive strategies to support our students, families and staff. 

 

VALUE ADDED 

• Student Representative Council with clear goals and foci.  

• Senior Leadership active and embedded in SRC.  

• A whole school understanding and scope of sequence of SEL embedded and developed 

through regular professional development.  

• Mindfulness as a daily practice.  

• Sschool-based counselling services.  

• Wide range of extra-curricular activities.  

• Personal Safety curriculum for students. 

 

STUDENT SATISFACTION 
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It was pleasing to note that the following areas were above the MACS average for Primary 

Schools:  

• Student safety 

• Rigorous expectations 

• Belonging 

• Learning Disposition. 

 

 

 

 

STUDENT ATTENDANCE 

Non-attendance during onsite learning: All families are contacted should a child not attend 

school for a specific period of time. An electronic register is completed twice a day, in the 

morning and afternoon. Parents are required to notify the office or teacher directly should their 

child be absent from school.  

Non-attendance during remote learning: An electronic register is completed twice a day, in the 

morning and afternoon. Parents are required to notify the office or teacher directly should their 

child be absent from school (onsite and remote).  

For students participating in an onsite teaching and learning program, they should be marked 

present, as per usual practice.  

For students participating in school remotely, they should be marked present using a specific 

code (ie. Present- Pandemic).  

Any absences should also be recorded as usual. 

 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL  

Y01 97.0% 

Y02 96.6% 

Y03 97.4% 

Y04 96.2% 

Y05 97.0% 

Y06 96.3% 

Overall average attendance 96.7% 
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Child Safe Standards 

Goals & Intended Outcomes 

Child Safety has been, and continues to be, a priority at St Joseph's. We take pride in our 

commitment to creating a child safe school and were quick to enact the 7 standards when they 

were introduced in 2016. Staff meet regularly to update policies and processes associated with 

Child Safety Standards and child safety is a regular feature in staff bulletins, class and school 

newsletters, and staff meetings. Our ongoing commitment to Standard 7, 'Empowerment of 

Children', is visible in our social and emotional learning curriculum. The strategic inclusion of the 

Daniel Morcombe Personal Safety curriculum and Berry Street Education Model is a testament 

to this. In 2021, 'ALL' staff commenced the highly regarded professional development in the Berry 

Street Education Model.  

 

2021 provided another important opportunity for us to revisit the Child Safe Standards and school-

based policies, particularly in light of the disruptive and challenging year with COVID-19 and 

remote learning throughout. St Joseph's is a strong child safe organisation, and we seek to 

continuously improve our practices, regularly reviewing the implementation of policies, 

procedures and operations to inform long-term planning and, as you can see from the details 

below, child safety is a high priority at St Joseph's. 

Achievements 

At St. Joseph's we hold the care, safety and wellbeing of children as a central and fundamental 

responsibility of our school. At all times, the ongoing safety and wellbeing of all children at St. 

Joseph's will be the primary focus of care and decision-making, with particular attention paid to 

the cultural safety of Aboriginal and Torres Strait Islander children and children from culturally 

and/or linguistically diverse backgrounds, as well as the safety of children with a disability. This 

commitment to child safety is reflected in all policies and procedures at our school. 

 

In 2021, our Child Safety Officers were Simon Collis (Principal) and Claire Tobin (Deputy Principal 

and Student Wellbeing Leader). 

 

Child Safe Standard 1: Organisational Culture of Child Safety 

Strategies to embed an organisational culture of child safety, including thorough effective 

leadership arrangements 

Evidence of Policies and Actions 

• St Joseph's Child Safety Policy containing strategies and statement of commitment to child 

safe practices and standards. 

• Child safety officer appointed. 

• Child Safe policy and all associated policies have been worked on with staff and each 

member of staff given access to an electronic copy for signing. 

• Child Protection and Reporting Obligations Policy and Procedures, including the 'Protect 

Protocol' presented to staff and the Education Advisory Board. 
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• Child Safe policy, and associated policies, published on the website. 

• Each family presented with a copy of the Child Safe Policy. 

• Child Safe Code of Conduct 

• Child Safety Slides shown at Parent Information Evening. 

 

Child Safe Standard 2: A child safety policy or statement of commitment 

Evidence of Policies and Actions 

• Child Safe Policy - containing commitment statement. 

• Staff professional development regarding this policy, to ensure understanding of strategies 

and procedures related to child safety. 

• Annual review of policy, or when required by changes in legislation. 

• Annual completion of online DET Mandatory Reporting unit and associated modules (e.g. 

Reportable Conduct). 

• Regular professional development regarding Child Safety. 

• Inclusion of Child Safety teaching activities in SEL Curriculum- including, but not limited to, 

The Daniel Morcombe Personal Safety Curriculum. 

• Parent and Guardian Code of Conduct/Safeguarding Children Code of Conduct updated and 

distributed annually. 

 

Child Safe Standard 3: Code of Conduct 

A code of conduct that establishes clear expectations for appropriate behaviour with children 

Evidence of Policies and Actions 

• Code of Conduct Policy (School Board endorsed). 

• Publication of Code of Conduct on the website and in the school newsletter. 

• Code revised annually, or in line with changes in legislation. 

• Copy of the Code of Conduct kept at the front office, with visitors asked to read through before 

signing in with PassTab. 

• Code of Conduct included in the Staff Induction Policy and Staff Handbook. 

 

Child Safe Standard 4: Human Resource Practices 

Screening, supervision, training and other human resources practices that reduce the risk of child 

abuse by new and existing personnel 

Evidence of Policies and Actions 

• Hiring and induction processes with an emphasis on child safety. 

• Copies collected and checked of the following documentation: Working with Children Check, 

VIT Registration. 
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• Role descriptions for all types of employment in the school include duties and responsibilities 

regarding child safety. 

• Annual completion of the Victorian Department of Education and Training Child Safe modules 

and associated professional development by all staff at the school. 

• We subscribe to the 'SafeSmart' portal to track and monitor child safety policies, procedures 

and professional development. 

 

Child Safe Standard 5: Responding to and reporting suspected child abuse 

Processes for responding to and reporting suspected child abuse 

Evidence of Policies and Actions 

• Child Safe Reporting and Protection Obligations Policy, which outlines all procedures for 

reporting and responding to suspected child abuse. 

• Personal safety components within the curriculum to ensure students know when, and who, 

to speak to if they feel unsafe or have a concern. 

• Policies and procedures embedded in the induction process for new staff 

• Mandatory Reporting online module. 

 

Child Safe Standard 6: Reducing or removing risks of child abuse 

Strategies to identify and reduce or remove risks of child abuse 

Evidence of Policies and Actions 

• Risk management strategies and protocols developed and shared with staff - encompassing 

all possible school environments, both on and off campus, including virtual environments. 

• Checklist for risk management. 

• Software used for monitoring of student use of the internet; including, but not limited to, 

Hapara and other safety checks put in place by IT contractors. 

• Annual curriculum focus on personal safety for students. 

 

Child Safe Standard 7: Empowerment of Children 

Strategies to promote the participation and empowerment of children 

• Student Representative Council. 

• Child Safety Curriculum. 

• Social and emotional learning curriculum that includes Daniel Morcombe Curriculum, Berry 

Street, Circle Time, 'Sex Ed 4 Schools'. 

• Staff communication about student wellbeing and safety communicated via email with 

attached photos. 

• Class Mottos written collaboratively with students. 

• Staff Code of Conduct. 
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• Year 6 Student leadership Program. 

• Appropriate professional development for staff in the area of child safety and personal safety 

curriculum (including, but not limited to, the Daniel Morcombe Personal Safety Curriculum). 
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Leadership & Management 

Goals & Intended Outcomes 

To articulate and enact an inspiring vision that creates and sustains a culture of learning, which 

enables all to flourish and achieve their potential. 

• That a shared vision is evident at St Joseph's. 

• That staff learning and engagement is enhanced. 

Achievements 

Strong and supportive school leadership enabled the Leadership and Management Sphere to 

guide St Joseph's through a second unpredictable year of remote learning and school closures. 

During COVID-19, it was crucial for the Leadership and Management team to be flexible with the 

demands placed upon staff, students and families. A key responsibility of the team throughout 

the year was the regular stream of communication to all parties about decisions and adjustments 

made in order to deal with the scenarios brought upon by the pandemic. Following the state and 

federal guidelines for COVID-19 and implementing these rules within the St Joseph's context was 

a key responsibility of the leadership and management team. The Leadership team took pride in 

the nature of the ongoing, transparent and up-to-date communication provided to our families and 

staff, to ensure everyone was fully aware of upcoming actions and timelines. 

 

With a significant amount of the school year taking place remotely for our students, a key 

responsibility of our Leadership team was ensuring that all students and families had the 

resources required to successfully access the online content. Across 2021, in excess of 1,000 

learning packs were distributed to families to accompany the online learning provided. Leadership 

oversaw this regular distribution of resources in a safe and appropriate manner and families were 

provided with technology to access online content where necessary. 

 

The wellbeing of our families, students and staff was of the utmost concern throughout remote 

learning. Classroom teachers regularly communicated with students and their families, to monitor 

wellbeing, answer questions about school work and discuss any concerns they may have. School 

leadership regularly met online with teams of staff to maintain collegiality and monitor wellbeing. 

 

In 2021 we began a new coaching approach led by the Teaching and Learning leader and all 

other curriculum leaders. Part of this coaching approach was the evaluation of the program by an 

external consultation company to provide feedback and guidance to the school. The new 

coaching program also involved curriculum leaders regularly visiting planning sessions with 

classroom teachers. 

2021 also saw the introduction of weekly wellbeing meetings. This provided the opportunity for 

classroom teachers to meet with the leadership team to discuss any concerns around student 

wellbeing. This allowed the wellbeing, student services and teaching and learning leaders the 

opportunity to provide feedback and guidance on such matters. 
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Despite several planned leadership initiatives being postponed, other opportunities existed for 

staff, with the mentoring of new staff members, the implementation of curriculum initiatives, and 

targeted professional development. In addition, staff were still afforded opportunities to take part 

in regular, online internal and external development. Staff participated in structured professional 

development to enhance learning and engagement, leadership capacity, classroom practice and 

student outcomes. Such opportunities in 2021 include Berry Street Education Model, Maths 

(Mathematical pedagogies), Writing (The Writing Revolution), Multi-Sensory Language, Spelling, 

staff coaching initiatives on High Impact Teaching Strategies and Explicit Instruction. 

 

In Term Four, the Principal was fortunate to be able to meet face-to face with staff for the Annual 

Review Meetings. These meetings provided the opportunity for staff to discuss their progress for 

the year, share their growth and successes they've had over the previous twelve months, and 

discuss their future teaching or leadership direction.  

 

The conclusion of the school year also presented staff with the opportunity to provide direction 

for the annual action plan for the following year. Staff worked in small groups to evaluate the goals 

for the 2021 school year, identify what worked well and possible areas for growth in 2022. This is 

an invaluable meeting where staff have the opportunity to contribute to the running of the school. 

 

The following is a summary of the initiatives and gains in Leadership and Management in 2021: 

• Implement a new coaching approach for all classroom teaching staff. 

• Preparation of remote learning resources to be used if sudden lockdowns are called. 

• New/additional Positions of Leadership: 

o New Deputy Principal. 

o New Community Leader 

o New Senior Mathematics Leader. 

• Whole staff Berry Street Education Model professional learning. 

• Initiation of termly wellbeing meetings with each year level. 

• New planning model implemented where curriculum leaders visit planning on a tri-weekly 

basis to provide support and coaching. 

• School vision unpacked with students 

 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 

Description of Professional Learning undertaken in 2021 

• Berry Street - Trauma Informed Practice  

• Mandatory Reporting  

• Writing (VCOP)  

• Anaphylaxis training  
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• nForma Parent Portal  

• MSL Spelling  

• Enhancing Catholic Identity  

• LFIN - Learning Framework in Number 

• Monash University Coaching  

• St John's First Aid Training Level 2 

Number of teachers who participated in PL in 2021 36 

Average expenditure per teacher for PL $1800 

 

TEACHER SATISFACTION 

St Joseph's continues to demonstrate leading practices for teaching, learning and student well-

being, with data from all domains showing that we are at or above the MACS average primary 

school.   

 

TEACHING STAFF ATTENDANCE RATE 

Teaching Staff Attendance Rate 86.6% 

 

ALL STAFF RETENTION RATE 

Staff Retention Rate 86.8% 

 

TEACHER QUALIFICATIONS 

Doctorate 0.0% 

Masters 30.4% 

Graduate 13.0% 

Graduate Certificate 8.7% 

Bachelor Degree 73.9% 

Advanced Diploma 13.0% 

No Qualifications Listed 13.0% 
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STAFF COMPOSITION 

Principal Class (Headcount) 4.0 

Teaching Staff (Headcount) 29.0 

Teaching Staff (FTE) 22.1 

Non-Teaching Staff (Headcount) 13.0 

Non-Teaching Staff (FTE) 10.8 

Indigenous Teaching Staff (Headcount) 0.0 
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School Community 

Goals & Intended Outcomes 

To enhance partnerships between school, parish, local and global communities based on a strong 

sense of social justice, which promotes opportunity for all. 

• That student, parent and staff engagement in local and broader initiatives is increased. 

Achievements 

St Joseph's Primary School enjoys the support of a highly active parent community. This is 

epitomised by the contributions made by the Parents and Friends Association and School Board. 

The generous donations of time, energy and skills by both groups has steered the school in a 

positive direction. A number of events are held each year, raising significant funds that are put 

back into the school community. Such events include the Parents and Friends Function and the 

biennial Art Auction. During 2021, many events were unfortunately unable to be conducted, and 

we were forced to think of creative ways to engage the community, given the challenges that 

COVID-19 presented. As a result, a Community Leader was appointed to develop connections 

with stakeholders within the school and the broader community.  

 

Parents within the St Joseph's community offer enormous support to teachers and students 

across a range of areas of school life. During on-site learning in 2021, parents coordinated a 

variety of before-school sports programs, including the coaching of various school teams. In Term 

One, parents lent educational support through their involvement in the classroom. The capacity 

of parents to assist in this way was enhanced by the 'Prep Literacy and Numeracy Information 

Night', facilitated by the Junior School teachers, Maths and Literacy Leaders. The Literacy Leader 

ran Parent Helper sessions, where parents were upskilled on our approaches to teaching Reading 

and Writing in the early years. After this training was conducted, parents were invited to support 

the literacy program in the classroom. During off-site learning in 2021, the parent community was 

an integral part of our remote learning program. Their engagement with their children's learning 

was an essential component of our successful model. Parents facilitated and participated in 

Google Meet calls/check-ins with teachers and shared their expertise through guest speaking 

roles during online classes. 

 

Our vibrant parent community was evident in social events held throughout the school year. Whilst 

many of these special events could not be conducted in 2021, we were able to hold our Welcome 

Barbeque at the commencement of the school year and our special Year 6 assembly and 

Graduation at the conclusion of the year. As we were unable to hold assemblies indoors, parents 

were invited to attend outdoor assemblies. 

 

The School Advisory Council continues to actively support the Parish Priest and Principal. Father 

Varghese is invited to all significant school events. St Joseph's has continued to strengthen its 

ties with the Parish community and we look forward to continuing to share masses and morning 

teas with families and parishioners. It was wonderful to see the return of our on-site social justice 

initiatives post COVID-19 lockdown, including the Klibur Domin community in East Timor through 

the student-led Harmony Day, Project Compassion and the Winter and Christmas Appeal for St 

Vincent de Paul. 
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The School Education Board represents parents, teachers and the wider Parish community on a 

consultative basis. It assists the Principal and Parish Priest in the formulation, implementation 

and administration of school policy, mapping the future direction of the school, including fee 

structuring and forward planning. During 2021 the School Educational Board continued to meet 

via Zoom to ensure this consistency of services for the school. 

 

The school continues to make authentic connections with the wider community, to create rich and 

meaningful learning experiences for the students and to further enhance the existing relationships. 

These programs include the Kinder orientation and buddy programs, conducted in collaboration 

with Orrong Road Kinder, and the St. Joseph's School Choir, performing Christmas carols and 

visiting aged care facilities, when it was safe to do so.  

 

An inclusive, connected school community relies heavily on open and regular communication, 

celebrating the school and its students' achievements. Our teachers send out regular 

communication to prepare parents for the week ahead, outline relevant curriculum information, 

set learning goals for each term and pass on key dates. In 2021, our teachers also provided one-

on-one, small group and whole class Google Meets with students each week. They conducted 

'check-ins' with parents and maintained a steady stream of communication throughout the remote 

learning period and upon the return to on-site learning. 

 

Throughout the challenges and upheaval of 2021, working together as a community made us 

stronger and we look forward to what we can achieve together in 2022. 

 

PARENT SATISFACTION 

Due to Covid-19, the 2021 CEMSIS parent survey was not completed. 

[DEL_FutureDirectionsSection_Start] 
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Future Directions 

[FutureDirections] 
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